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This presentation ("Company Presentation") comprises certain written materials/  

slides prepared by Public Joint-Stock Company Magnit (the "Company"), strictly  

only for the purposes of discussion and feedback with investors and analysts.

Disclaimer
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This Company Presentation does not constitute or form part of any offer or  

invitation to sell or issue, any offer or inducement or invitation or commitment to  

purchase or subscribe for, or any solicitation of any offer to purchase or subscribe  

for, any securities in the Company or any other entity nor shall it or any part of it  

nor the fact of its distribution form the basis of, or be relied on in connection with,  

any contract or investment decision in relation thereto.

The information contained herein is preliminary and indicative and does not  

purport to contain the information that would be required to evaluate the  

Company, its financial position and/or any investment decision.

This document is not intended to provide, and should not be relied upon for,  

accounting, legal or tax advice nor does it constitute a recommendation to  

purchase the Company's securities.

Accordingly, by attending any presentation in which this document is made  

available or by receiving this document through any other means, you represent  

that you are able to receive this document without contravention of any legal or  

regulatory restrictions applicable to you and will not use this information in  

relation to any investment decisions (if any).

The Company Presentation is not directed to, or intended for distribution to or use  

by, any person or entity that is a citizen or resident of, or located in, any locality,  

state, country or other jurisdiction where such distribution or use would be  

contrary to law or regulation or which would require any registration or licensing  

within such jurisdiction.

No reliance may be placed for any purposes whatsoever on the information  

contained in this Company Presentation or on its completeness. Details included in  

this Company Presentation are subject to updating, revision, further verification  

and amendment.

The Company is not under any obligation to update or keep current the  

information contained in this Company Presentation.

No representation or warranty, express or implied, is given by or on behalf of the  

Company or any of its respective subsidiary undertakings, affiliates, agents or  

advisers or any of such persons' affiliates, directors, officers or employees or any  

other person as to the fairness, accuracy, completeness or verification of the  

information or the opinions contained in this Company Presentation and no liability  

is accepted for any such information or opinions.

While the information herein is believed to be accurate, the Company, its  

shareholders, and its advisors as well as the directors and officers of such parties  

dis-claim any and all responsibility and liability whatsoever, whether arising in  

tort, contract or otherwise, for the contents of, errors in or omissions from, this  

Company Presentation and for any written or oral communication transmitted or  

made available to any investor or its advisors or for any loss, cost or damage  

suffered or incurred howsoever arising, directly or indirectly, from any use of this  

Company Presentation or its contents or otherwise in connection with this  

Company Presentation.

No representations or warranties are made as to the accuracy or completeness of  

any statements, estimates and projections with regard to future performance.

No statement in this Company Presentation is intended to be nor may be  

construed as a profit forecast. Interested parties should conduct their own  

investigation and analysis of the company, and of the data set forth in this  

Company Presentation.

This Company Presentation does not constitute or form part of any offer Certain  

information contained in this document has been obtained from published and  

non-published sources prepared by other parties, which in certain cases have not  

been updated to the date hereof.

While such information is believed to be reliable for the purpose used in this  

document, the Company does not assume any responsibility for the accuracy or  

completeness of such information and such information has not been  

independently verified by the Company.

Except where otherwise indicated herein, the information provided in this  

document is based on matters as they exist as of the date of preparation and not  

as of any future date, and will not be updated or otherwise revised to reflect  

information that subsequently becomes available, or circumstances existing or  

changes occurring after the date hereof.

Certain statements in this Company Presentation may constitute forward-looking  

statements.

Any statements that address expectations or projections about the future, including  

statements about operating performance, market position, industry trends, general  

economic conditions, expected expenditures and financial results, are forward-

looking statements.

Forward-looking statements may be identified by words like "expects",  

"anticipates", "plans", "intends", "projects", "indicates" and similar expressions.

Any statements contained herein that are not statements of historical fact are  

forward-looking statements. Such statements are not guarantees of future  

performance and involve a number of risks, uncertainties and assumptions.

Accordingly, actual results or the performance of the Company or its subsidiaries  

may differ significantly, positively or negatively, from forward-looking statements  

made herein.

Unanticipated events and circumstances are likely to occur. Due to various risks and  

uncertainties, actual events or results or actual performance may differ materially  

from those reflected or contemplated in such forward-looking statements. As a  

result, you should not rely on such forward-looking statements in making any  

investment decision.

No representation or warranty is made as to the achievement or reasonableness of  

and no reliance should be placed on any forward-looking statements.

The information with respect to any projections presented herein is based on a  

number of assumptions about future events and is subject to significant economic  

and competitive uncertainty and other contingencies, none of which can be  

predicted with any certainty and some of which are beyond the control of the  

company.

There can be no assurances that the projections will be realised, and actual results  

may be higher or lower than those indicated.

None of the company nor its shareholders, directors, officers, employees, advisors  

or affiliates, or any representatives or affiliates of the foregoing, assumes  

responsibility for the accuracy of the Projections presented herein.
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One of the Largest M&A Deals in the Russian Food Retail
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Deal Parameters Strategic Fit Market Share Boost in Moscow & St. Petersburg 

Corporate & FAS Approvals Received

Transaction Timeline

2,477 stores and 5 DCs 

in 3 Federal Districts

Dixy

2,438

• 18th May: Magnit announced an 
agreement to acquire 100% shares of 
DIXY Holding Limited (Dixy)

• 15th July – FAS approval was obtained

• 22nd July – the transaction was closed

• 2020 revenue – RUB 274bn

Transaction Perimeter2

Megamart

26

Minimart

13

• By 1.9% in Russia (from 10.9% for 
Magnit in 2020)

• By 2.1x in the strategic Moscow & 
Moscow region markets

• By 1.7x in the strategic St. Petersburg 
& Leningrad region markets

Moscow & Moscow region

8.2%3.8%

Central region 
(ex. Moscow & Mos. reg.)

15.7%13.7%

North-Western region
(ex. St. Petersburg & Len. reg.)

19.9%17.7%

Ural region

12.7%10.3%

• Board of Directors approved the Transaction on 18th May

• FAS approval received on 15th July

• FAS approval granted under the following conditions:

‒ Magnit will need to comply with the 25% market share limit in the 
specific number of municipalities – 142 Dixy convenience stores in 53 
municipalities and 6 stores in the municipalities with combined share of 
top retailers above 50% will be excluded from the deal perimeter

‒ Magnit will have to reduce one-time its market share limit to 35% in 22 
municipalities till 1st July 2022

Source: Magnit data
1 Deal price is subject to completion accounts adjustments; 2 Adjusted to the total number of already closed stores and stores to be excluded as per prescription of FAS; 3 Distribution centers; 4 Based on 2020 sales of acquired stores as 
% of total food retail sales in Russia
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Operating
DCs3

St. Petersburg & Leningrad region

17.2%9.9%

The largest retail markets in Russia

Other regions in the transaction perimeter

Deal Structure and Strategic Rationale

Market share growth4

• Procurement terms

• Combined sourcing

• Private labels & direct import

• Cost savings

• Back-office functionality where 
relevant

• Funding efficiency and other financial 
synergies

Accelerating Magnit’s e-commerce 
roll-out in the capitals

Significant synergetic effect

Purchase price: RUB 87.6bn1
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Strong Presence in Strategic Moscow & St. Petersburg Markets

Total
# of stores

Central 
region

North-
Western 
region

Ural
region

Selling space
(ths. sqm)

Sales density3

(RUB ths.)
Av. ticket

(RUB)

4

Moscow

Saint-Petersburg

Central 
Region

North-Western Region

Ural Region
n/a3 1 15 1514 n/a

Source: Magnit data, Rosstat
1 Data combined for Moscow & Moscow region / St. Petersburg & Leningrad region for 2020; 2 Magnit data for 2020; 3 Monthly revenue per sqm as of 2020; 4 Total area; 5 Average ticket in 2020; 6 Average ticket in May 2021 adjusted by 
VAT of 14.9%

- - 1313 13 24

- - 2626 66 17

570 95Convenience
Stores

Hypermarkets

Supermarkets

Distribution
Centers

7706

6686

3555307252,438 1,773

Acquired Assets Overview

Moscow &
Moscow region

St. Petersburg & 
Leningrad region

# of stores

1,319

438

Market share

4.4%

7.3%

Distribution 
centers

3

1

% in Russian 
food retail2

% in Russian 
E-grocery

Average salary2

(RUB ths. / vs 
Russian average )

24.5%

4.8%

Dixy Market Parameters1

61%

16%

84 / +65%

62 / +22% 
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Ekaterinburg

Population2

(million people)

20.4

7.3



Implications for 2021 and Long-term Guidance

Commerce

• Procurement thanks to combined sourcing

• Private label production, direct import, seasonal and exclusive 
Magnit assortment

• Aligning pricing strategy

Operations

• New effective solutions for overlapping stores on a case-by-case 
basis

• Potential transformation of some regional stores into Magnit 
convenience, supermarket, drogerie, hard discounter or dark stores

Cost savings

• Aligning business processes and IT 

• Centralizing back-office & support functions where relevant

• Decreasing costs in marketing, utilities and outsourced services

• Reduction in tariffs for acquiring, cash collection, bank fees, etc.

Cross-synergies

• Technology sharing

• Customer data analysis via loyalty programs

• Re-usage of data centers

2021 Store Opening Guidance Potential Synergies

21 564
2 477

2 000 26 041

31 Dec 2020 Dixy's stores

acquired

Magnit's stores

to be opened (gross)

31 Dec 2021

5Source: Magnit data

Long-term Guidance 2021-2025 (Reiterated)

1,000-1,500

Organic 
expansion

750-1,000

5-15

E-grocery platform
capacity

5%+ of Magnit turnover

Leverage
Comfortable leverage of ~1.5x of Net Debt/EBITDA with a 
self-imposed ceiling of 2.0x

Working capital
Stock days optimization: 3-5 days in grocery, 10-15 days in 
drogerie

Dividends
Focus on high returns and value accretion for shareholders 
leading to continuous strong dividend payment

Convenience

Drogerie

Supermarkets & Superstores
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EBITDA margin Steadily moving to the direction of 8% within 2021-2025



Integration Management Focused on Synergies

Source: Magnit data 6

New joint committees
at Dixy and Magnit level

Integration management office

Introduction of new functional mandates

Holding Company

Managers
by Tribes 

Head of IMO

Stream Leaders 
(dedicated)

Design integration, provide cross-functional 
support, drive timely decisions, track progress

• Finance reporting: aligned terminology

• Investment: aligned methodology

• PMO: projects management, audit and 
tracking

• Corporate culture: communication plan 
and samples

• Strategy

• Security

• Internal audit

• All non-mentioned
functions 

Decision-making matrix

• Investments

• Authority to sign non-profit 
procurement contracts

• HR - appointments / 
dismissals 

• Powers of Attorney

Strategy Investment Financial

Remuneration
Integration 
(steering)

Make critical decisions, drive accountability
and oversee progress

+

BoD
Update

Integration
(internal)

Organizational Structure Post-acquisition

Magnit Dixy

+

Dixy to Operate as a Separate Business

Operating 
level
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Integration Plan & Timeline

Source: Magnit data

- Consolidation of Dixy financial accounts

Phase 1:
Learning & Quick Wins

Phase 2:
Capturing Value

Phase 3
New Organization

• Launch IMO

• Decision on store refurbishment and overlapping 
locations

• Constantly polish integration strategy

• Identify, assess and prepare plans for synergies 
extraction

• Alignment in every integration area on strategic 
questions, functional design, target operating model 
and prepare robust plan

• Continue roll out of projects to extract 
synergies

• Strategic plans implementation

• Update governance structure

Timing
Until 01 Jan 2023 After 2H’22-1H’23

Synergies Quick Wins implementation

Key Steps

Learning (incl. team assessment) & approach development

All synergies implementation

Strategic 
decision

Scenarios & plans Additional strategic moves

Until 01 Jan 2022

• Integration process is over – business run as 
usual with all changes becoming common 
practice
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